Careers at Alfa

We’re Alfa. We’re a fast-growing fintech company who bring our mission-critical
software to the likes of Mercedes-Benz, Siemens and Toyota.
alfasystems.com/careers

About Us
With over 300 employees worldwide
and an unrivalled track record of
project delivery, Alfa is the leading
provider of consultancy and software
systems to the UK asset and
consumer finance industries.
We are expanding rapidly throughout
Europe and North America.

Alfa has been delivering successful projects for our
customers since 1990. Alfa Systems, our
class-leading technology platform, is at the heart of
blue-chip clients worldwide. The quality of our client
base is evidence of the excellence that has driven
Alfa forward, and includes names such as Siemens
Financial Services, Nordea Finans, Mercedes-Benz
Financial Services and Toyota Financial Services.

To find out more about Alfa, visit alfasystems.com.

alfasystems.com/careers

Career Opportunities

Our Culture
When asked what they like most about working at Alfa, our people always talk
about the vibrant culture we have developed. We employ people who get on well
and like to spend time together .
Our roof-top coffee shop, with its terrace and
spectacular views across the City, serves great coffee
and provides the perfect place to mingle with colleagues
during the working day. It’s also a venue for frequent
after-work gatherings to celebrate successes or just as
an opportunity to chat.
Company Meetings, held every few months, are a
great way to catch up with everyone and stay aware
of what’s happening around the company. During
these meetings you’ll hear updates about emerging
technologies, changes to our product and where we’ll
be implementing it next, and the asset finance industry
in general. Each year, one Company Meeting is taken
over by a Hackathon which is always very popular with
our creative technical community. After these meetings,
everyone gets involved in an activity - dragon boat
racing on the Thames perhaps - then we head to a bar
for food and drinks. Whether you’re in the UK, the US or
Australia, these occasions are always different and fun.
Project teams are also rewarded regularly. When your
team reaches a milestone, and especially when you
help put Alfa Systems into live operation, you can
expect another celebration. Recent trips have included
a music festival in Spain and relaxing in the natural
springs of Iceland.
We think it’s important that we build close working
relationships within our company. Teamwork and
information sharing improve our ability to deliver
for our customers. Some roles, such as software
development, are largely based in the Alfa London
office to aid collaboration. Others which require
more client liaison are based on-site at the client’s
office, but will see you working at our London HQ
for at least one day every week.

Stonewall research shows that
people perform better when they
can be themselves, and Alfa is
proud to be part of the Stonewall
Diversity Champions Programme.

Your experience will vary depending on the roles and
projects you work on, and you should expect to move
between roles frequently in your first few years to
ensure a broad base of experience and skills.
There are plenty of opportunities for anyone
interested in spending time overseas, with many
London recruits currently working on projects in
locations such as California, Michigan, Texas and
Auckland. You should also expect to get to know your
colleagues from the US and Asia-Pacific through our
various collaboration tools, as well as face-to-face
meetings with staff on secondment to London.

The Company Conference, an event
for all staff held annually at a top
hotel, combines inclusive talks
about the past year and the strategy
for the future with fun activities
and great food. This prestigious
event sometimes takes place in the
UK and sometimes overseas, most
recently in Barcelona.

Many Alfa staff let off steam by
attending one of the many clubs and
groups that have formed over the years.
We have our own cricket, football and
rugby clubs, with other popular
pastimes including dodgeball, squash
and board games. If there’s something
you’ve an interest in and there isn’t a
group for it, you can just go ahead and
start one.
We’re very proud of our staff retention
rate. People seldom leave Alfa, and this
inclusive culture is one of the biggest
reasons for our success.
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What is the Role?
Alfa has never needed as many talented people as we do now. We have
over 150 engineering staff continuously expanding our product and a
huge range of market opportunities and client requests.
As our product grows, so does its complexity and so do the tasks of management,
architecture, DevOps, QA and all other essential areas of software development.

We are constantly looking for people to fill the following
roles in our Product Centre, Alfa’s engineering division:
•
•
•
•
•
•
•

Developers
Software engineers
Architects
DevOps specialists
Development managers
Agile practitioners
QA engineers

Interested in where your
specific skills might fit
into our organisation?
Get in contact.

When you join, your role will be determined based
on experience and preferences, and it can vary over
time. Sideways movements are welcomed, even
encouraged, with no fear of loss of seniority. Want
to join as a developer but not sure whether you are
interested in progressing to management or
architecture? Prefer the idea of both? We can
accommodate you. Want to get out of engineering
entirely? Movement into our consultancy projects –
and back – is a common occurrence.

We have excellent opportunities for career progression
and specialisation. We welcome a steady stream of
juniors into the Product Centre via our graduate
programme, which regularly opens new roles for
managers at all levels. We also have a growing network
of functional and technical architects who work across
both the Product Centre and our client consultancy
projects, steering the overall design of our single, shared
product. Our development processes and practices are
constantly being refined, and there are fantastic
opportunities for those with applicable experience to
influence our direction.
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What is a Typical Day?
Alfa Systems is a sophisticated, complex product,
which will require some time to familiarise
yourself with. After completing our induction
programme and joining the Product Centre, you
will be part of a 5-10 person development team
for your first 6-12 months. This first assignment
will give you an opportunity to learn our
processes, get to grips with our code, and
establish yourself.

This team might be working on
Alfa Systems itself, bespoke
solutions for specific clients, or
our internal applications, all of
which share the same common
core language, frameworks and
architecture and therefore provide
the same learning opportunities.
All development teams work in four-week sprints
(three weeks’ development, one week’s
stabilisation, then release). These teams usually
contain a mix of roles: a team lead, seniors and
supervisors, architects (where appropriate) and
developers. Each team has a number of core
specialisations which affect the work they get
assigned. Teams work on functional requirements
from multiple sources:

• Our on-site consultants, who act as proxy
product owners;
• Internal R&D, who investigate ways to adapt
our product to new opportunities, and
improve performance and reliability;
• Themselves. We encourage all staff to
proactively identify new potential features
and improvements, and provide a friendly
discussion forum and knowledgebase to
share those ideas around the company, refine
them and take them further.
Teams are usually responsible for formalising
the proposed change and agreeing it with the
relevant owner, then handling the iterative
process of technical design, development,
show-and-tell, QA and sign-off internally. This
usually involves interaction with all areas of the
company.
If you are an experienced, senior applicant, you
can expect to progress quickly to an appropriate role for your experience. This might include
more senior product centre roles, R&D,
DevOps, architecture or even sales or
consultancy.

We provide optional career
management and mentoring
to help you get where you want
to go.

What is the technical stack?
We build mission-critical applications that run
our clients’ asset finance portfolios at scale –
tens of millions of contracts, tens of billions of
dollars. For high performance on the server we
use Java, Groovy, GraphQL and best-in-class
JVM libraries and for beautiful, intuitive user
interfaces we use React on the client side.

We work iteratively, releasing Alfa Systems
to our clients and to our hosted platform on
AWS. Our engineers continuously bring new
approaches and technologies into all areas
of our software, and we encourage this
innovation from all team members.
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Training and Skills
A career at Alfa begins with a comprehensive induction, tailored to meet the needs of
the individual. The first week is common to all employees. In it you will hear about the
company and the industry, our product, the technologies we use, and the way we
work. Sessions are delivered by your new colleagues at every level of the organisation.
It’s a great way to meet the Alfa family and start building work relationships.

Many developers choose to
attend conferences such as
QCon, React Summit,
JavaOne or Devoxx rather
than more traditional
courses.

When You Join
After week one, you’ll move
away from training in the
traditional sense and into a more
dynamic learning environment.
This is an exciting time where,
with plenty of support and
further development, you
become more comfortable with
what we do and how we do it. In
this hands-on phase of induction
you will learn to deliver real
business value and have impact,
right from day one on the job.

At Alfa, we believe that every employee is unique and has
different learning needs. So we adopt and embrace this
philosophy in our approach to professional development.
Our Learning and Development team is dedicated to
providing a wide-ranging suite of learning opportunities for
all employees, of which only a few are traditional courses.
Depending on your professional development objectives,
you may decide to come along to one of our bite-sized
workshops, attend a conference (such as QCon, JAX or
JavaOne), or even get involved in some game-based
learning.
Throughout your career your manager will provide support
and advice, to help you realise your potential and be the
best you can be.
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Feedback
We want you to achieve your full potential within Alfa, and we make sure that you
keep developing new skills and improving those you already have. Regular, two-way
feedback is an important part of this. We also want to use everyone’s talents to make
Alfa even better, so we make sure that we all share our ideas on how to improve our
company, our product and our services.

Alfa has held the Investors in People
award since 2003, continuing our
commitment to staff development.
We have achieved Silver status since
2013 and have held the Best Companies
accreditation since 2007. In more recent
years we have been one of The Job
Crowd’s Top Companies for Graduates To
Work For and a member of the Guardian
UK300, a list of the 300 employers
students most want to work for.

Your Performance and
Development
Our Performance and Development
Process (PDP) will give you formal
feedback about your work and
identify individual training needs.
The process lets you know how you
are progressing, the areas in which
you are particularly strong, and the
directions in which you should be
channelling your efforts. They
enable you to manage the pace and
direction of your own career.

Communicating Your Views
At Alfa every employee has a voice and an opinion that will be valued
from the day you join the company. We’re a growing, global company
but we are still a close team whose members engage at all levels. If
you have a suggestion, the easiest way to put it to senior management
is to chat during a break in our coffee shop.
In order to ensure that we hear everyone’s views, we carry out
frequent surveys asking for opinions and suggestions on everything
from our strategic direction to the office environment. An annual
independent survey is also conducted on our behalf by Best
Companies.
Ahead of our quarterly Company Meetings, you can submit
anonymous questions for the Main Board to answer. Alternatively,
you can put across your views in the open Q&A session on the day.
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The Industry

Asset Finance in Brief

Our Clients

Asset finance is a major global industry. Almost any physical
asset used by a business or individual can be financed, and it’s
estimated that 33% of all capital assets bought in the UK are
subject to finance of some kind. The main reason for financing
an asset is that paying for it in cash can have a big impact on cash
flow for a company or individual. If the asset is financed, you can
benefit from using it without paying for it in full on day one.
Typically, a company or individual makes regular payments for a
specified period in return for the use of the asset.

Our customers fall mostly
into two categories.

Broadly, there are two types: small ticket, in which finance
providers usually deal with large volumes of relatively low-cost
assets, such as cars, computers and photocopiers; and big
ticket, in which smaller volumes of high-cost assets, such as
aircraft and satellites, are involved. There are countless types of
finance product available, but most are variants of one of the
four fundamental arrangements: finance lease, operating lease,
hire purchase, and loan.

Asset finance is a popular form
of lending so banks are among
the major providers; Lloyds or
RBS for example.
Many manufacturers,
particularly of cars, provide
finance to help consumers
acquire their products; for
example Toyota Financial
Services, Mercedes-Benz
Financial Services.

By providing the best software and consultancy in the market,
Alfa Systems helps companies that provide asset finance to run
their businesses more efficiently and more effectively.
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The Way In
We are looking for
• 2+ years of professional Java or React development
Optional technical skills

How to Apply

These are some of the technologies we use day-to-day.
The more of these you have experience of the better, but
we can provide training where required.

If you are interested in becoming a part of
the company, apply by emailing us at
careersUK@alfasystems.com.

•
•
•
•
•
•
•
•
•
•
•
•
•
•

React
Java
JavaScript (ES6)
TypeScript
JMX
Groovy
SQL
GraphQL
REST
JAX-WS
Servlet API
JMS
Hibernate
HTML

•
•
•
•
•
•
•
•
•
•
•

CSS
Material-UI
Drools
XML, XSD and XSLT
Servlet API
JMX
Continuous integration
and continuous delivery
Agile & Scrum
methodologies
Object-oriented design
JUnit and test-driven
development
Database design

Other useful skills
•
•
•
•
•
•
•
•
•

React Native, Redux
AWS
Atlassian tools (JIRA, Bamboo etc)
Oracle database
MySQL database
PostgreSQL
Docker
JBoss, WebSphere and WebLogic application servers
JMS, including WebSphere MQ

Although the job is
rooted in the finance
sector, experience in this
area is not a prerequisite.
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Salary and Benefits
Our salaries are competitive and the standard
benefits package includes:
•
•
•
•
•
•
•

25 days’ holiday per year
Private health insurance and GP
Pension
Salary supplement when working outside London
Life, disability and worldwide travel insurance
Interest-free loan
Access to a City gym

As you progress in the company you will also have the chance
to benefit directly from our success. You’ll be rewarded for
loyalty and performance with these benefits:
•
•
•
•

Profit-related pay (eligibility after 6 months)
Company car
Additional holiday allowance
Share scheme

Contact Details
Gillian Bray
HR Manager
020 7920 2722
careersUK@alfasystems.com

Alfa

Moor Place
1 Fore Street Avenue
London EC2Y 9DT
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