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Disclaimer
The following presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated (“relevant persons”). Any
person who is not a relevant person should not act or rely on this presentation or any of its contents. Information in the following presentation relating to the price at which
relevant investments have been bought or sold in the past or the yield on such investments cannot be relied upon as a guide to the future performance of such investments.
This presentation does not constitute an offering of securities or otherwise constitute an invitation or inducement to any person to underwrite, subscribe for or otherwise
acquire securities in Alfa Financial Software Holdings PLC (the “Company”) or any company which is a subsidiary of the Company.
The release, publication, or distribution of this presentation in certain jurisdictions may be restricted by law, and therefore persons in such jurisdictions into which this
presentation is released, published or distributed should inform themselves about, and observe, such restrictions.
Certain statements contained in this presentation constitute forward-looking statements. All statements other than statements of historical facts included in this
presentation, including, without limitation, those regarding the Company’s financial condition, business strategy, plans and objectives, are forward-looking statements.
These forward-looking statements can be identified by the use of forward-looking terminology, including the terms “believes”, “estimates”, “anticipates”, “expects”,
“intends”, “may”, “will”, or “should” or, in each case, their negative or other variations or comparable terminology. Such forward-looking statements involve known and
unknown risks, uncertainties and other factors, which may cause the actual results, performance or achievements of the Company, or industry results, to be materially
different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on
numerous assumptions regarding the Company’s present and future business strategies and the environment in which the Company will operate in the future. In particular,
the forward-looking financial information provided by the Company in this presentation represents the Company’s estimates as of 31 August 2017. It is anticipated that
subsequent events and developments may cause the Company’s estimates to change.
These forward-looking statements speak only as at the date of this presentation. While the Company may elect to update this forward-looking information at some point in
the future, except as required by the Financial Conduct Authority, or by law, the Company does not undertake any obligation to update or revise publicly any forwardlooking statement, whether as a result of new information, future events, or otherwise.
Measures not specifically defined by IFRS
Readers are cautioned that the supplemental financial information, which is not specifically defined by IFRS, presented in this presentation is subject to inherent
limitations. It is not based on any comprehensive set of accounting rules or principles and should not be considered as a substitute for IFRS measurements. Also, the
Company’s supplemental non-IFRS financial information may not be comparable to similarly titled non-IFRS measures used by other companies.
In the tables accompanying this presentation the Company sets forth its supplemental non-IFRS figures for revenue at constant currency, Adjusted EBIT, Adjusted EBIT at
constant currency, Adjusted EBIT margin, Adjusted Earnings and Adjusted earnings per share- diluted. Adjusted EBIT and Adjusted Earnings, exclude the effect of IPOrelated charges and share based payment expenses, and the income tax effect of the non-IFRS adjustments on Adjusted Earnings. The tables also set forth the most
comparable IFRS financial measure and reconciliations of this information with non-IFRS information.
See the “Definitions” slide at the back of this presentation for further information.
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Introduction and business update
Andrew Denton - CEO

We are Alfa
Leading financial
performance
2016 Revenue: £73.3m
H1 2017: £45.1m

2016 Adjusted EBIT: £32.8m
H1 2017: £21.4m

H1 2017 Adjusted EBIT
margin: 47%

Mission critical
software

Deep IP

Flexible platform

Market leading product

Software enabling the asset
finance industry, including
auto and equipment finance

Innovation built on deep
expertise in underlying
market and continuous
development

Broad functionality across
multiple markets and asset
classes

Selected by the world’s
biggest asset finance
companies
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Asset finance is a massive, complex and growing market
 One party owns and rents out an asset to another party, which has use of asset but does not own it

Definition

 Secured nature of financing lowers costs
 Ability for user to pay in installments increases affordability / expands market

Broad
range of
underlying
assets

Volume
Value
$5.4tn underlying asset finance
market
($tn)
RoW
1.6

Massive
market

Europe 1.4

US

2.4

Source: PwC report - Market study on the asset finance software market.
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 Highly regulated  Diverse sales
channels

Complex
industry

 Numerous
 Specialist
financial products accounting and
tax
 Multiple asset
classes
 Evolving business
models

H1 2017 – at a glance
Financial and operational highlights

£45.1
million

29%

£21.4
million

47%

Revenue

Revenue growth(1)

Adjusted EBIT(1)

Adjusted EBIT
margin(1)

Increased 57% on H1
2016

At constant currency

Increased 77% on H1
2016

Increased from 42% in H1
2016

300

94%

2

3

Headcount

Staff retention rate

New customer wins

Completed
implementations

Increased from 268 at
December 2016

Continued high level over
the last twelve months

Across a number of
geographies and verticals

Continuing our excellent
delivery track record

(1) Constant currency, Adjusted EBIT and Adjusted EBIT margin are not measures specifically defined by IFRS. See “Definitions” for further information.
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Focusing on customers…
Customer wins in June provides further geographic diversity

New customer wins
- 2 new customer wins announced in June 2017
- In line with forecast and expectations set during IPO
- Pipeline remains healthy with a good mix of opportunities

31
Customers
- Including 2 new
customer wins in H1
2017
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Customer win 1

Customer win 2

Type

Implementation

Implementation

Region

Europe

US

No. of countries

14

1 (50 states)

Type of asset

Equipment – mid ticket

Automotive

No. of assets under finance

40,000+

1 million

Size of contract

Medium

Large

Structure of agreement

Banded license agreement

Banded license agreement

Length of project

Mid term

Mid-longer term

Enabling business agility…
Regulatory and compliance focus creates opportunity for Alfa

Market update
• Increased regulatory and compliance scrutiny

−

Particular focus on the automotive industry

• Overall we have seen the following trends in H1 2017:
−

Europe: Trend towards multi-country systems consolidation

−

UK and other mature markets: operational efficiency

−

Global: focus on differentiation

Alfa operating in

26

• Customers and prospects continue to have a positive outlook
Countries

• Total Addressable Market continues to expand
• Catalyst for growth is customers looking to move away from legacy or
not fit for purpose systems to a modern scalable solution
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Delivering with the best people…
Headcount grows to 300 and on track for further recruitment in H2

Recruitment and retention
• 37 new graduates and experienced hires onboarded in H1 2017
• 34 recruits expected in H2 2017
• Recruitment geographically spread
• Minimal impact of Brexit seen to date
• Retention remains stable at 94% in the last twelve months

5
Implementations
delivered in the last 12
months

Servicing our customer base
• Continued focus on delivery
• Record levels of activity in first three months
• Implementations:
-

3 completed in H1 2017

-

4th partially live at June and fully live as of today

-

5th on track for go live by end of FY17

Partnerships
• We continue to put strategic focus on building a sustainable partner
ecosystem
10

Leading with the best technology…
Business in a Box techniques proven and Cloud offering productised

Business in a Box and Cloud
• First implementation using Business in a Box techniques completed in
February 2017
• Rapid deployment and proven pre-configuration
• Alfa hosted in the Cloud tried and tested

• Strong interest in Cloud from prospects
• “Cloud First” sales approach for H2 2017

£35+m
Invested in research
and product
development since
2014
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Product roadmap
• Roadmap remains unchanged from IPO
• Focus in H1 2017 has been on the following;

−

New channels - Digitalisation

−

New functionality - Realtime Offline Data Store, Wholesale

−

New database technology - Elastic SQL

−

New deployment technology - Containerisation

−

New UI/UX - Birch

Financial Review
Viv Maclachlan, CFO

H1 2017 – at a glance
Financial and operational highlights

Financial
£45.1m
Revenue

£21.4m
Adjusted EBIT

57% actual and 29%
CC increase on H1
2016

Adjusted EBIT margin
of 47%

£20.5m
Cash,

5.7 pence
Adjusted EPS diluted

53% operating cash
conversion
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Operations
3
completed
implementations

300
Personnel
(headcount)

H1 2017 Income statement analysis
An overview of key metrics

Key Financial Metrics
Revenue
Revenue – constant currency
Operating profit
Adjusted EBIT
Adjusted EBIT – constant
currency
Profit for the period

H1 2017
£m
45.1
43.9
14.0
21.4

H1 2016
£m
28.7
34.0
12.1
12.1

%
Growth
57%
29%
15%
77%

20.2

16.8

20%

10.1

9.2

10%

Overview
• Revenue growth due to;
− Completing implementations;
− Increased ODS activity

− Strength of the US dollar
• Constant currency revenue growth 29%

50
44.6 45.1

45

• Constant currency Adjusted EBIT growth 20%

40

− Increased revenue;

£ millions

35
30

− Offset by higher personnel costs due to
headcount increases and personnel mix

28.7

25

20.7 21.4

• Exceptional items in H1 2016;

20
15

12.1

− £4.4 million share-based payment cost
− £3.0 million IPO-related expenses

10
5
0
Total revenue
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H1 2016

H2 2016

Adjusted EBIT

H1 2017

• Effective tax rate 28%

H1 2017 Income statement analysis

ODS

Implementation

An overview of revenue (by type)
• 3 completed customer implementations in H1 2017, with
transition to ODS following completion

Implementation
£million

• Underlying revenue implementation increased by £3.0m or
14% as customers completed

Underlying revenue
Unrealised gain/(loss)

Maintenance

24.3

21.3

0.9

(2.5)

25.2

18.8

7

8

H1 2017

H1 2016

Total implementation

• Strong organic growth from existing ODS customer base

ODS
£million

• £2.0 million non-recurring release of deferred revenue

Underlying revenue

• ODS higher immediately following implementation
completion

Non-recurring

8.2
2.0

2.4
-

Unrealised gain/(loss)

0.2

-

10.4
11

2.4
8

H1 2017

H1 2016

Underlying revenue

9.4

7.8

Unrealised gain/(loss)

0.1

(0.3)

Total maintenance

9.5

7.5

29

26

No of Customers

No of Customers

£ millions

H1 2016

• June 2017 customer wins – commence August 2017,
ramping up thereafter

Total ODS

15

H1 2017

Maintenance
£million

• All implementation customers covered by maintenance
arrangements
• Ongoing maintenance increased by 9%
• primarily due to catch up revenue due to increased
contract sizes

No of Customers

• Majority of maintenance agreements run May- April

44.6

50
18.8

29.1

45.1

28.7

25.2
2.4

6.3

10.4

7.5

9.2

9.5

0
Implementation

ODS
H1 2016

Maintenance
H2 2016

H1 2017

Total revenue

H1 2017 Income statement analysis
Expenses and foreign currency

Costs by nature

Cost overview

Personnel (including consultants,
training and recruitment expenses)
Travel costs
Professional advisor costs
Foreign currency
Other
Operating expenses excluding
exceptional items
Share based payments
IPO-related expenses
Total operating expenses

H1 2017

H1 2016

18.2
2.0
0.6
0.4
2.6

13.0
1.6
0.7
(0.9)
2.2

23.8
4.4
3.0
31.2

16.6

1.4336

H1 2016
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1.3392
1.3003

1.2586

Average
H1 2017

•
•

Personnel costs increased due to headcount
increases and personnel mix
Foreign currency impacts by USD
strengthening
Travel costs recharged as part of
implementation contracts
Other costs increased due to IT
infrastructure spend related to headcount

US dollar forward settlements

GBP:USD exchange rates

1.25

•

16.6

Foreign exchange impacts
1.47
1.42
1.37
1.32
1.27
1.22

•

1.25

Closing
FY 17 Budget

•
•
•
•

$20 million USD forwards settled in period
$12 million to settle in H2 2017
A further $9 million in 2018
Hedging programme to be revisited in
November FY17

H1 2017 Cash flow data
A high level analysis
Summary Cash Flow
£ million

Commentary
H1 2017

H1 2016

Operating profit

14.0

12.1

Depreciation

0.2

0.2

Share based payments
Unrealised (gain)/loss on derivative financial
instruments

4.4

-

(1.2)

2.8

Movement in trade and other receivables

(6.7)

2.5

Movement in trade and other payables

2.2

2.7

Movement in deferred revenue

0.9

3.4

Cash generated from operations

13.8

23.7

Capital expenditure

(0.3)

-

Settlement of derivative instruments

(2.1)

(0.3)

Operating cash flow generated

11.4

23.4

Tax paid

(3.5)

(2.5)

Loans and dividends paid to/(received from)
Parent - net

(33.7)

(16.1)

Redemption of C shares

-

(3.2)

Foreign exchange

-

0.3

(25.8)

1.9

20.5

36.0

Cash (outflow)/inflow in period

Cash and cash equivalents at end of period
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•

No debt and strong cash position

•

Cash outflow in period from pre-IPO dividends of
£60.7 million, offset by settlement of loan to Parent
of £27.0 million

•

Asset light business with minimal capital
expenditure in period

•

Lower cash conversion in H1 2017 due to:
•

£7.0 million maintenance collected in Q3

•

£2.1 million loss on settlement of derivative
instruments; and

•

£3.0 million in IPO-related costs

Losses on settlement of derivatives expected to
decrease on remainder of programme
H1 2017 cash conversion of 53%, looking to return
to normal conversion metrics by end of the year

H1 2017 Cash flow analysis
Cash reserves decrease to £20.5 million, following payment of pre-IPO dividends
Settlement of loan
(£27m+) and payment of
dividends disclosed in
Prospectus

50.0

Increase in trade
and other
receivables relates
to maintenance,
subsequently
collected in Q3
2017

45.0
40.0

£ millions

35.0
(33.7)

0.2

5.0
0.0

(0.3)

0.9
2.2

46.3

10.0

4.4
(6.7)

25.0

15.0

18

(1.2)

30.0

20.0

Increase due to
maintenance
revenue
collected offset
by licence
recognition and
non recurring
releases

(2.1)
(3.5)

14.0

20.5

H1 2017 Balance Sheet
A high level analysis
Summary Balance Sheet
£million

Commentary

June 2017

Dec 2016

26.1

53.1



Non-current assets decreased due to repayment of
£27.0 million loan from the Parent

19.8

13.2



2.0

1.9

H1 2017 trade receivables and accrued income
increased due to timing of maintenance invoicing

Cash and cash equivalents

20.5

46.3

Total current assets

42.3

61.4

Total assets

68.4

114.5

Trade payables

10.8

8.7

Deferred revenue

14.9

14.0

4.2

6.6

29.9

29.3

0.1

0.6

30.0

29.9

Total non-current assets

Current assets
Trade receivables and accrued income
Prepayments and other receivables



Current liabilities

Other
Total current liabilities
Total non-current liabilities

Total liabilities
Capital and reserves
Equity attributable to parent

38.4

84.6

Total liabilities and equity

68.4

114.5
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June receivables balance includes larger
maintenance invoices, now collected and
accrued implementation income which has been
largely invoiced in Q3



Cash and cash equivalents decreased due to pre-IPO
dividends offset by repayment of loan to parent
company



Relatively static deferred revenue with release of
implementation licenses offset by increased
maintenance revenue



Other current liabilities include a c.£3.5m unrealised
loss on forward contracts recognised in FY16

Sales review
Andrew Denton, CEO

Sales pipeline
Healthy, strong and diverse pipeline into 2018 and beyond
Sales update H1 2017
Continuing to be the
leading industry brand
presence

Sales process
Stage 1. Request For Information:
10+ competitors
Stage 2. Initial Demonstration: 10+ competitors

Digital initiative
launching in Q4
Stage 3. Request for Proposal: 6-8 competitors

Large scale
opportunities in the
pipeline

70% of our pipeline is
Global Fortune 500
All contracts signed on
terms that minimize
business risk
Partners continuing to
facilitate opportunities
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Stage 4. Workshops: 2-4 competitors

Stage 5. Due diligence
1-2 competitors

Stage 6. Contract negotiation

Contract win – License and Master
Service Agreement signed

Summary
Andrew Denton, CEO

Summary
Strong momentum in H1, giving confidence in the full year outlook

Customer
focused

Business
agility

Best
people

• 2 new customer wins

• In line with forecast and expectations set at IPO
• Strong and diverse pipeline out to FY18 and beyond underpinning our confidence

• Increased regulatory and compliance demands from market
• Other secular growth trends
• TAM continues to increase

• Headcount of 300 at 30 June 2017
• FY17 recruitment targets fully met and FY18 targets still in place
• Ongoing discussions with partners

• Roadmap remains unchanged from IPO

Product

• First implementation using Business in a Box techniques
• Cloud offering deployed and Cloud First sales approach in place for H2 2017
• H1 2017 – 29% top line constant currency growth

Financials
23

• H1 2017 – Adjusted EBIT margin strong at 47%
• Outlook maintained - high teens revenue growth and consistent Adjusted EBIT margin

Q&A

Definitions
Measures not specifically defined by IFRS

Adjusted EBIT

Adjusted Earnings and Adjusted EPS, diluted

•

Adjusted EBIT is defined as profit from continuing operations before income
taxes, finance income, IPO-related expenses and share based payments.

•

•

Management utilises this measure to monitor performance as it illustrates the
underlying performance of the business by excluding items considered by
management not to be reflective of the underlying trading operations of the
Group or adding items which are reflective of the overall trading operations.

Adjusted Earnings is defined as profit for the period from continuing operations
attributable to equity holders of the Company, before IPO related expenses and
share based compensation, less the tax effect of these adjustments.

•

Adjusted Earnings is used in measuring profitability because it represents a
group measure of performance which excludes the impact of certain non-cash or
other charges not associated with the underlying operating performance of the
business. Adjusted Earnings is used for the purposes of calculating diluted
adjusted earnings per share.

•

Adjusted EBIT margin is calculated as Adjusted EBIT as a percentage of
revenue.

Adjusted EBIT reconciliation £m
Operating profit
IPO related costs
Share based payments
Adjusted EBIT
Adjusted EBIT margin

H1 2017

H1 2016

14.0
3.0
4.4
21.4
47%

12.1
12.1
42%

Adjusted Earnings reconciliation £m

H1 2017

H1 2016

Profit for period attributable to shareholders
IPO related costs
Share based payments
Tax effect

10.1
3.0
4.4
(0.5)

7.4
-

Adjusted Earnings

17.0

7.4

Constant Currency

Operating cash flow conversion

•

When Management believes it would be helpful for understanding trends in its
business, Management provides percentage increases or decreases in its
revenue or Adjusted EBIT to eliminate the effect of changes in currency values.

•

•

When trend information is expressed herein "in constant currencies", the
comparative results are derived by re-calculating non GBP denominated
revenue and/or expenses using the average exchange rates of the comparable
period in the current year, excluding gains or losses on derivative financial
instruments . The applicable rates are as follows:

USD
Euro
AusD
SEK
NZD

25

H1 2017
Average
1.2586
1.1626
1.6694
11.1587
1.7789

H1 2016
Average
1.4336
1.2846
1.9556
11.9509
2.1179

Operating cash conversion is calculated as cash from operations less gains or
losses on settlement of derivative instruments and margin calls, less capital
expenditures, as a percentage of Adjusted EBIT.

Operating cash £m
Cash generated from operations
Settlement of derivative financial instruments
and margin calls
Capital expenditure
Operating cash flow generated

H1 2017

H1 2016

13.8

23.7

(2.1)
(0.3)
11.4

(0.3)
23.4

